Whanau First
Whanau Centered

Waipareira have the

only holistic model of care
in West Auckland

We are not dreaming it,
we are doing it

We have had 25 years
experience of service
integration

Te Whanau O Waipareira
Business Case Overview

TE wlgii DN WAIPAREIRA
K O KARY BTE KOTAHITANGA
i Act in Unity




Te Whanau O Waipareira Business Case Overview

Wai-Health

MATAORA

Mataora depicts the
face of wellbeing
which centres around
the Whanau directing
the outcomes as

illustrated in the

Neueym-1em

Wai-Educate

diagram.
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We have a youthful
population

We have the highest
Maori and Pacific Island
population

We have the highest

needs

Woaiora Healthcare PHO

Te Whanau O Waipareira Business Case Overview

TOTAL ENROLLED POPULATION : 167,228 (37% Woitemota DHB)

} We know best how to meet the needs

} We must be resourced and funded to meet those needs

} There is no other alternatives in West Auckland

} What are the consequences of not resourcing our Whanau?

} Continued abysmal statistics? This must end!
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WHANAL

TRUST
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Our Whanau Comes First

We are the largest of 11
constituent members of the
National Maori PHO Coalition
(NMPHO).

This business plan is
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Community Health Public Health

« Well Child / Tamariki Ora » Home based support
« Family / Whanau support services « Cardiac Rehab
+ Whanau Care / Child and Youth « Women's Health
+ Outreach Immunisation + Kai & nutrition
« B4 School Check + Hauora Tane / Wahine Exercise Programmes
« Family / Whanau care - warm and well - Whanau Ora Cancer Care Navigation Services
YS)
Mental Health Wai Health Clinic / Waiora Healthcare PHO
(48,000 enrolled)
+ Advocacy / Peer Support « GP Facilities
We have been around + Alcohol & Drug Counseling « Prescription Dispensing
- Kaupapa Maori Day programmes - ACCFalls Prevention
for over 25 years and :
« Behaviour Support + Disease State Management
will be around for many « 1D Behaviour Planning Support - Podiatry
years to come. « Residential Respite Care - Dietitian Clinic

» Dental Clinic IFHC
« Family Violence

Accident and Medical 24/7 Capacity and Capability

+ White Cross 24 Hour Accident and Medical » Clinical Governance

» Specialist care « Clinical Quality Management

+ Diagnostic « Information Management -Benecura, MedTech 32, Profile
« Pharmacy 24 hours » Change Management

+ Radiology + Risk Management é
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|I-EDUCATE

} www.learningpost.com
Te Whanau 0 Waipareira
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We will improve the ) Te Rito O Waipareira Early Childhood

numeracy and literacy for

our children through our ) Amokura - Alternative Education Secondary School
Kip McGrath franchise.

) Distance Education programmes (computing, database & website design,

Microsoft A+ and CompTIA+, Business Administration, & Accounting)

) Marae based E-Learning Wananga

SRS &
_wwi learningpost.ac.nz 5
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We have the best youth

programmes and the best

after school programmes.

Social Service Arm of Waipareira

} Early intervention

} Family support services

} Supervised programmes for youth at risk

} Advice and advocacy for children up to 13yrs

} Wrap Around Youth Justice Services (South & West)
} Specialist Family Home (CYF)

} West Auckland Youth Services

} Budgeting - Member of NZ Budget Federation
} Strengthening family coordination

} Alternative Education

} Food Bank

) CYF Certification
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Wai-Whanau Early Intervention
) PAFT

) Family Start

} Promoting Participation in Early

Childhood

)} TeRito

&
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We have the capacity and

capability to manage

integrated contracts and

services.

Ot Jotarmen
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} IT and Telecommunications

) Registered Kaumatua Roopu

} In-house Accountancy

)} Funding and Planning

) Human Resource Management

} Administration and Information Management
) Audit and Risk Management

)} Quality Management Systems

) Policy, Research

)} Cornerstone Accreditation, Mental Health and ISO 9001 Certification
} In-house Legal Services

) Properties Investment
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OUTCOMES OUTCOMES OUTCOMES OUTCOMES OUTCOMES
DEVELOPED DEVELOPED DEVELOPED DEVELOPED DEVELOPED




